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Disclaimer 

 Any statements made during this conference call involving /ƻǇŜƭΩǎ business 

outlook or financial and operating forecasts and targets constitute the beliefs 

and assumptions of the /ƻƳǇŀƴȅΩǎ Management, and the information 

currently available. Forward-looking statements are not guarantees of 

performance and involve risks, uncertainties and assumptions, given that they 

refer to future events, and thus are dependent on circumstances that may or 

may not occur. Investors should understand that general economic conditions, 

industry conditions and other operating factors could come to affect the future 

performance of Copel and lead to results that are materially different from 

those expressed in said forward-looking statements. 
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Highlights 

Net Income of R$ 1.1 billion 

R$ 1 billion Funding  of BNDES 

Emission of R$ 150 million in Promissory Notes 

 

New Business 

Financial 

Dividends 

Wind Farm Complex in RN  

Transmission Lines: + R$ 94 million of APR 

Gas Exploration Blocks 

Payout of 50% 

Remaining R$ 235 million 



 3,588  

 1,523  

 666   192  

 3,768  

 1,433   899  
 205  

Portion A PMSO Construction
costs

Depreciation

2012 2013
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PMSO Copel Distribuição 

R$ mm 

Portion A PMSO 
Construction 

costs Depreciation 

+5.0% -5.9% +35.0% +6.8% 

*Accounting reconciliation - Non-recurring effect 

+5.6% 

2012 2013 

5,969 6,305 

COPEL DIS 2013 2012       % 

P          841.9 950.3 - 11.4% 

MSO* 590.8 572.6 +3.2% 

PMSO Total 1,432.7    1,522.9  -5.9% 

MSO adjusted 569.9 572.6 -0.5% 

PMSO Total adjusted 1,411.8 1,522.9 -7.3% 

IGP-M: 
(2013): 

+ 5,5% - 7,3% 
PMSO 
adjusted: 

2013/2012 
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CDE funds ς Decree nº 7.945/13 and 8.203/14 

Total in 2013: R$ 827.3 million; 
January/14: R$ 114 million. 

Transfer of funds from CDE to cover costs arising from: 

 154.1  

 59.5  

Tariffs discounts

 319.6  

Charges

 264.2  

 29.9  

Energy

9M13 

4Q13 

Energy 

ωInvonlutary exposure (quotas) 

ωHydrological risk (quotas) 

ωEnergy acquisition cost (CVA) 

Charges 

ωESS (dispatch of thermal plants out 
of order of priority) 

ω ESS (acquisition of energy ς CVA) 

Tariff discounts 

ωCoverage of discount on tariffs 

ωMonthly amount: R$ 21.0 million 
(Dec.13 to Jun.14) 

R$ 294.1 million R$ 319.6 million R$ 213.6 million 
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Operating Revenues 
R$ million 

Copel 
GeT 
30% 

Copel 
Dis 
65% 

Other 
5% 

2013 

By Subsidiary 

Fornecimento 
Suprimento 

 8,493  
 9,180  

 6,093   6,736  

2012 2013

Operating Revenues- Total 

4th Quarter 9 months

2,444 
2,400 

9 months 4th Quarter 

 
2,626  

 
3,345  

 
1,824  

 
2,438  

2012 2013

Electricity sales to final 
customers 

907 

802 

 
1,624  

 
1,932  

 
1,231  

 
1,478  

2012 2013

Electricity sales to 
distributors 

455 
393 

 
2,831  

 
2,029  

 
2,201   

1,490  

2012 2013

Use of transmission grid 

539 

630 
 

1,414  

 
1,874  

 837  

 
1,330  

2012 2013

Other operating revenue 

544 

577 



 409   423  

 303   307  

2012 2013

Outsourced services 
 

1,428   
1,273  

 909   885  

2012 2013

Personnel 

Copel 
GeT 
19% 

Copel 
Dis 
78% 

Other 
3% 

2013 
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Operating costs and expenses 

 7,501  
 8,068  

 5,061   5,667  

2012 2013

Operating costs and expenses 

4th Quarter 9 months

2,401 2,440 

R$ million 

428 519 
116 106 

9 months 4th Quarter 

 
2,808  

 
3,336  

 
1,971  

 
2,349  

2012 2013

Electricity 

987 

837 

 772  

 407  

 559  

 282  

2012 2013

Charges for the use of main 
transmission grid 

125 

213 

By Subsidiary 
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Energy Purchase 

CCEAR  
Adjustment for inflation 
 

New hydroelectric and thermal power 
agreements 
 

Dispatch of thermal power plants 

R$ million 

CCEE  
Higher PLD (spot price) 

 

ITAIPU 
Exchange rate devaluation 

2012 2013 

+19.3% +39.5% +15.6% +9.7% +17.9% 

2013/ 2012 

4Q13/ 4Q12 

+19.6% +112.8% +21.3% +11.0% 

CCEAR CCEE Itaipu Outros 

+18.8% 

Total 

 1,928  
 312  

 503  

 347  

 -    

 (282)  
 2,808  

CCEAR CCEE   Itaipu Other Transfer CDE PIS/COFINS Total

 2,306  

 664  

 610  

383  

(294)  
(333)  

 3,336  

CCEAR CCEE   Itaipu Other Transfer CDE PIS/COFINS Total



Copel  
GeT 
85% 

Copel Tel 
5% 

Other 
11% 

2013 

Subsidiary EBITDA  
R$ million 

2013/2012 
% 

   Copel GeT 1,546.8 35.8 

  Copel Distribuição (138.1) - 

  Copel Telecom 88.5 44.9 

  Other 332.2 42.4 

  Consolidado 1,829.4 18.1 
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EBITDA 

Evolution of Consolidated EBITDA margin 

EBITDA Breakdown 

GeT Distribuição Telecom 

56.9 - 47.1 

EBITDA Margin per subsidiary (%) 
+345.8% 

+9.3% 

By subsidiary 

2.4% 

18.2% 

10.7% 

19.9% 

4Q12   4Q13 2012      2013

2013

2012



399 

650 

923 

1101 

320 

505 

824 
727 

1Q 1H 9M 12M

2013 2012

Subsidiary Income  
R$ million 

2013/2012 
% 

   Copel GeT 1,000.9 42.9 

  Copel Distribuição (78.5) - 

  Copel Telecom 47.7 70.4 

  Other 131.3 42.4 

  Consolidated 1,101.4 51.6 
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Net Income 

Net Income Breakdown 

GeT Distribuição Telecom 

36.8 - 25.4 

Net margin by subsidiary (%) 

Consolidated net margin performance 

+278.1% 

+39.5% 

R$ million 

-4.1% 

8.6% 
7.3% 

12.0% 

4Q12    4Q13 2012   2013

2013/ 2012 

4Q13/ 4Q12 

+51.6% 

+282.8% 



Economic Sustainability Plan ς Copel Distribuição 

Restructuring by processes  

Transfer CRC credits to Holding 

Reduction of R$ 300.0 million in costs manageable until 2015 

Voluntary Redundancy Program  

9% reduction in headcount in 2013 

 

 

 

 

 
 

Total shutdowns (2011, 2012 and 2013): 1.201 

  DIS GeT Other Total 

   9M13 267 84 18 369 

   4Q13 371 108 23 502 

   2013 638 192 41 871 
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Cost-cutting 

Voluntary  Redundancy Program 



New Projects and New Business 

APR Copel 
R$ 296 million² 

+195.4% 

2,472 km 
Added² 

¹ Included São Bento Energia 
²Adjusted ŦƻǊ /ƻǇŜƭΩǎ stake. 
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Gas Blocks 

Wind Farms 

278 MW 
(under contruction¹) 

570 MW 
(projects) 

Transmission Lines 

Generation 
405 MW² 

(until 2016) 


